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ABOUT ARMSTRONG & ASSOCIATES, INC.

Armstrong & Associates, Inc. (A&A), founded in 1980, is a leader in Third-Party Logistics (3PL) market research,
consulting, and M&A advisory services. A&A has become an internationally recognized key resource for
information and consulting in the 3PL market.

A&A's mission is to possess leading proprietary knowledge in supply chain management and market research
that is not available anywhere else. Our ongoing commitment to this mission is demonstrated by the frequent
citations of A&A's 3PL market research in media articles, publications, and the securities filings of publicly
traded 3PL companies. Additionally, A&A’'s email newsletter currently has over 88,000 subscribers worldwide.

A&A's market research enhances its consulting services by providing continuously updated data for analysis.
Leveraging its extensive knowledge of the third-party logistics (3PL) market and the operations of top 3PL
providers, A&A has delivered strategic planning consulting to more than 50 3PL companies. Additionally, it
has supported 26 completed investment transactions and offered advice to numerous organizations seeking to
benchmark their current 3PL operations or outsource logistics functions.

All Rights Reserved.

No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form by
any means, electronic, mechanical, photocopied, recorded or otherwise, without the prior permission of the
publisher, Armstrong & Associates, Inc.

The facts of this report are believed to be correct at the time of publication but cannot be guaranteed. Please
note that the findings, conclusions and recommendations that Armstrong & Associates delivers will be based
on information gathered in good faith from both primary and secondary sources, whose accuracy we are not
always in a position to guarantee. As such, Armstrong & Associates can accept no liability whatsoever for
actions taken based on any information that may subsequently prove to be incorrect.
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Introduction

The global third-party logistics industry has entered a new phase of expansion and transformation.
After weathering the turbulence of pandemic-era disruptions, freight market volatility, and persistent
inflationary pressures, the 3PL market reached nearly $1.3 trillion in global revenues in 2025 and is
projected to reach approximately $1.4 trillion by 2026, representing one of the most sustained periods
of growth in the industry’s history. This expansion is being driven by converging forces: the continued
surge in e-commerce fulfillment volumes, the rapid buildout of Al and cloud computing infrastructure,
and the growing complexity of global supply chains navigating an era of geopolitical uncertainty and
trade policy realignment. As companies face mounting pressure to balance cost efficiency with supply
chain resilience, the strategic role of 3PL providers has never been more central to how goods move
around the world.



GLOBAL 3PL VALUE-ADDED SERVICES

2. Global 3PL Value-Added Services

Figure 1. Third-Party Logistics Value-Added Services and Capabilities



GLOBAL 3PL VALUE-ADDED SERVICES
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TOP GLOBAL FORTUNE 500 BUYERS

Table 1. Top Global Fortune 500 Buyers of 3PL Services



DOMESTIC FORTUNE 500 USERS

Figure 2. Domestic Fortune 500 Use of 3PLs 2008 - 2024



3. Global 3PL Revenue by Vertical Industry



GLOBAL 3PL REVENUE BY INDUSTRY

Figure 3. Global 3PL Revenue by Industry from 2016 - 2026E (USS Billions)



GLOBAL 3PL SERVICES & RELATIONS

4. Global 3PL Services and Relationships

Figure 4. Frequency of 3PL Services by Category



GLOBAL 3PL SERVICES & RELATIONS

Table 2. Average Number of 3PL Services Provided by Industry

Figure 5. Average Number of Services per Relationship by Fortune List Rank



GLOBAL 3PL SERVICES & RELATIONS

Table 3. Average Number of 3PL Services Provided by Industry

Table 4. Most Important 3PL Services by Industry



LEAD & STRATEGIC RELATIONS

Table 5. Most Important 3PL Services by Fortune List Rank

5. Lead and Strategic Relationships

Table 6. Strategic Relationships by Industry



KEY REGIONS: ASIA-PACIFIC

6. 3PL Revenue for Vertical Industries by Key Regions

6.1. Asia Pacific

Figure 6. Asia Pacific 3PL Revenues by Industry from 2016 - 2026 E (US$ Billions)




KEY REGIONS: EUROPE

6.2. Europe

Figure 7. Europe 3PL Revenues by Industry from 2016 - 2026E (USS Billions)



KEY REGIONS: SOUTH AMERICA

6.3. Central/South America

Figure 8. Central/South America 3PL Revenues by Industry from 2016 - 2026E (USS Billions)



KEY REGIONS: NORTH AMERICA

6.4. North America

Figure 9. North America 3PL Revenues by Industry from 2016 - 2026 E (USS$ Billions)



3PL SERVICES BY REGION

7. 3PL Services by Region

Figure 10. Most Important 3PL Services by Region



3PL SERVICES BY REGION

Figure 11. Percent of Strategic or More Strategic Relationships by Region

Table 7. Average Number of Services by Region



CUSTOMER RELATIONS BY KEY COUNTRIES

Figure 12. Distribution of 3PL Services by Region and Industry

8. 3PL/Customer Relationships by Key Countries

8.1. China



CHINA - 3PL SERVICES & RELATIONS

Table 8. China: 3PL Number of Services and Strategic Relationships

Figure 13. China: Distribution of 3PL Services as a Percent of Total



FRANCE - 3PL SERVICES & RELATIONS

Figure 14. China: Distribution of 3PL Customer Relationships by Vertical Industry

8.2. France

Table 9. France: 3PL Number of Services and Strategic Relationships



FRANCE - 3PL SERVICES & RELATIONS

Figure 15. France Distribution of 3PL Services as a Percent of Total

Figure 16. France: Distribution of 3PL Customer Relationships by Vertical Industry

8.3. Germany



GERMANY - 3PL SERVICES & RELATIONS

Table 10. Germany: 3PL Number of Services and Strategic Relationships

Figure 17. Germany: Distribution of 3PL Services as a Percent of Total

Figure 18. Germany: Distribution of 3PL Customer Relationships by Vertical Industry



HONG KONG- 3PL SERVICES & RELATIONS

8.4. Hong Kong

Table 11. Hong Kong: 3PL Number of Services and Strategic Relationships

Figure 19. Hong Kong: Distribution of 3PL Services as a Percent of Total



JAPAN- 3PL SERVICES & RELATIONS

Figure 20. Hong Kong: Distribution of 3PL Customer Relationships by Vertical Industry

8.5. Japan



JAPAN - 3PL SERVICES & RELATIONS

Table 12. Japan: 3PL Number of Services and Strategic Relationships

Figure 21. Japan: Distribution of 3PL Services as a Percent of Total

Figure 22. Japan: Distribution of 3PL Customer Relationships by Vertical Industry



MEXICO - 3PL SERVICES & RELATIONS

8.6. Mexico

Table 13. Mexico: 3PL Number of Services and Strategic Relationships

Figure 23. Mexico: Distribution of 3PL Services as a Percent of Total




MEXICO- 3PL SERVICES & RELATIONS

Figure 24. Mexico: Distribution of 3PL Customer Relationships by Vertical Industry



RETAILING CUSTOMER RELATIONS

9. 3PL Revenues and Customer Relationships by Key Industries

9.1. Retailing

Figure 25. 2025E 3PL Gross Revenues by “Retailing” Industry Subsegments (USS Billions)




RETAILING CUSTOMER RELATIONS

Table 14. Retailing Customer Relationships

9.1.1. GXO Logistics



RETAILING CUSTOMER RELATIONS

9.1.2. Maersk Logistics
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RETAILING CUSTOMER RELATIONS

9..3. DHL Supply Chain & Global Forwarding (DHL SC & GF)

9.1.4. Kuehne + Nagel



TECHNOLOGICAL CUSTOMER RELATIONS

9.2. Technological

Figure 26. 2025E 3PL Gross Revenues by “Technological” Industry Subsegments (USS Billions)




TECHNOLOGICAL CUSTOMER RELATIONS

Table 15. Technological Customer Relationships

9.2.1. DHL Supply Chain & Global Forwarding

9.2.2. CEVA Logistics



TECHNOLOGICAL CUSTOMER RELATIONS

9.2.3. GXO Logistics

9.2.4. Kuehne + Nagel
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10. Conclusion
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Market Research

New Releases from Armstrong & Associates, Inc.
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Expert Information Service:
A&A's premium market
research and online 3PL guide.

Even-Keeled: The Business
of Warehousing in North
America

ik

Even Keeled:
The Business of
Warehousing in North
America

This comprehensive market
research report on North American
warehousing provides valuable
insights into the Value-Added
Warehousing and Distribution
(VAWD) segment of the Third-Party
Logistics (3PL) Market. It covers
numerous aspects of warehousing
relationships, including contract
lengths, warehouse sizes, revenues,
operating margins, and the
discrepancies between expected and
actual performance.

This report is part of A&A's premium
market research Expert Information
Service (E.I.S.). (Note: This report is
downloadable as an Adobe PDF file

with a single user license.)

Expert Information Service (E.L.S.)
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Our premium market research and analysis offering includes
access to our eight most popular 3PL market research reports
and a subscription to our leading 3PL guide, Who's Who in
Logistics Online. Phone consulting is available.

Working through the
Uncertainty
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Working through the
Uncertainty
Latest Third-Party Logistics
Market Trends and Outlook
2025

This in-depth analysis explores
the latest trends in the third-party
logistics (3PL) industry, detailing
its major segments and providing
estimates for both the U.S. and global
3PL markets. It also examines the top
50 U.S. and global 3PLs and reviews
3PL mergers and acquisitions (M&A)
activity. Additionally, the report
includes A&A's lists of the Top 50
Global 3PLs and Top 50 U.S. 3PLs for
2024.

This report is part of A&A's premium
market research Expert Information
Service (E.L.S.). (Note: This report is
downloadable as an Adobe PDF file

with a single user license.)

Dalivering through Uncertainty:
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Delivering through the
Uncertainty
Big and Bulky Last-Mile
Delivery in the U.S. - 2025

Armstrong & Associates, Inc. (A&A)
and The National Home Delivery
Association (NHDA) collaborated
on this study to analyze the Third-

Party Logistics (3PL) Big and Bulky

U.S. Last-Mile Delivery Market.
The study identifies the current
market size, growth potential, and
outlook, as well as key providers, the
customer base, the verticals served,
estimated route costs, and average
stops by geography. It also examines
employment trends and other
relevant factors.

This report is part of A&A's premium
market research Expert Information
Service (E.L.S.). (Note: This report is
downloadable as an Adobe PDF file
with a single user license.)

Reports are available for purchase http://www.3plogistics.com
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